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INSTITUTIONAL DISTINCTIVENESS

# Operational Contour: Hub and Spoke Management
*Priority: Centrifugal Meritocracy with Centripetal Competency:

Thrust: Configuring the convergence of Intra institutional
Communication by Networking System on Digital platform.

2 Objectivity: Purpose designated communicative interface by centripetal
acquiring and centrifugal diffusion is the operational key. Based upon the
assumption that time specified appraisal of information and
dissemination procedure of derivative decision ensures consolidation and
amelioration of Institutional qualitative profile.

¥ Area: Conjugated Functional Parametric Contingents:

< Facilitating Online Curricular enrichment platform.
% Responsive Learning Management System by Subjective Mentor
Mentee System through IT Interface with emphatic priority on Off
Campus beyond Class Hours supportive system to Students.

< Streamlining Infrastructure Augmentation for Curricular Management.
% Attuning to the principle of Progressive Fiscal Conservatism
E procurement system has been introduced with Intra Institutional
E nodes between Head of the departments with Practical Curricular
obligation and Head of the Institution through College Website.
1 Precise Policy propagation here is to maintain a digital record of
procurement where triple objectives are:
1. Amelioration 2. Augmentation and 3. Avoidance of Fund Wastage by
striking out unnecessary repetition.
Integration of these operative components suture the deemed Functional

Distinctiveness.
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