Chodao tho correct: Ialtbrnatlve | R

;3; Management is getting things done by oth-
" ersin:

(a) individual activity

(b) group activities

(c) both of (a) and (b)

(d) none of these. E
—— GoITAA B FRACH (G T IR —
(a) 3 ICI (b) ErRm =T

(c) (a) 9 (b) T=R (d) U @ABR A [ |

2. Management is a :
(a) Invisible power

(b) Visible power
(c) Organisational power

(d) Economic power.
IR TE—
(a) wpf (b) TUIE

©) FEA (0 wdRER [

§:3; Which of the following is not a function
“ of management?

(a) Planning (b) Staffing

(c) Co-operation (d) Control. @
Mooz @D JRAAR P TH 2

(a) iRl (b) oM ozt

(c) Fr=eaifaet (d) e []

g8 How many levels are there in manage-

A) Management

7 ment?

(a) Two (b) Three
(c) Four (d) Five. b
JRARNE T T ?
(a) 27 ) 3%
(c) 41 (d) 571
5. Management is :
(a) Science (b) Art

(c) Science and Art(d) None of these. |c
IR T —

(a) Re=
(c) fimer @ Z=

(b) F
(d) R RMADIE |

6. Objectives of management inciude :

(a) Firm's objective(b) Personal objective
(c) Social objective(d) All of these. ﬁ_‘
FRRATR STHOIT TTGE 2o —

(a) enfSdifams STy (b) IFFIS Troeey

(c) AfEE BT  (d) R TR |

7. How, the principles of management, has

formulated?
(a) At the laboratory

(b) From the experience of manager

(c) From the laboratory
(d) To cope up with the change of technol-

ogy. ! b!
IR A 36T T0—
(a) *AHATACS
(b) IIRNAIHA WS (AT
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(c) #dnwisiia (era

(Al a Hfaadt-4 rwi sfata Ao | []
8. The important decision of business has

taken by :

(a)ymanagement  (b) administration

(c) organisation (d) trade union

et s qgels ey R A —

(a)arali#idl (b) &

(c) RS (d) ¥R Aes1ow | ]

9. Management is :
(a)an applied science

(b)a principle science
(c) a pure science

(d)a social science. @
Al Ze]—
(a)a=iG sitamst frestey (b) =i A Ram
(c) =6 = fearm  (d) <ol e Reaw (]
10. The Letter ‘D’ of the word ‘PODSCORB’
stands for :
(a) Directing
(c) Department

(b) Delegation

(d Decentrallsation
‘PODSCORB’ #wiifb« ‘D’ 3¢S craim—

(@) T (b) TETA

(c) fasrst (d) Tz j
11. The main function of management is :

(a)staffing (b) planning

(c) organisation  (d) directing. @

AIRNFIT AN IS 5

(@) 3ifoie oo (b) =ifa=m

(c) s (d) fedmm

[]
12. The principles of management should be

(a) fixed

(b) flexible

(c) both of (a) and (b)
(d)none of these.

TRIZ Ffefe 26 BHw—

[®]

13.

14.

15.

16.

17.
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(a) Fefefie (b) W=

(c) (a) <R (b) TSR (d) CFTAGR T D
Authority and Responsibility are to
each other :

(a) supplementary (b) complementary

(c) contradictory (d) inconsistent.

FEY X AT 1 TF LA —
EVIEL (o) oz
(c) TR R\ (d) SIS D

“Management is called an inexact sci-
ence” because :

(a) It is a social science
(b) It does not have any principles
(c) It does not posses all the characteristic

of a pure science

(d) It includes artistic approach. [a]
ol G2 STy e s —
(a) «fb 9=f e Ramw

(b) «% et FfS =}

(c) 9% = R (I Tfiey (=%
(d) Forereant omfs w7 TTET |

For co-ordination ----—-- is needed :
(a) control (b) co-operation
(¢) non-co-operation(d) none of these. E

ATAGTAR Tol) AP ——
(a) frger (b) Frafaret
(c) wPRTaifaey (d mmmﬂsﬁmm

Which kinds of group are seen in man-
agement :
(a) Household

(c) Professional

0

(b) Political

(d) All of these. @
TJIRMAAR CHLG I 40 (o ot i 2
(a)=ifzraass (b) SretAfew

(0) corors O awmRefR [

Managing Director belongs to the —
level of management :
(@) Top (b) Middle

(c) Lower (d) None of these. E}
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|
(a)%% (b) =g
(c) F= (d) U ORI ||

18. Management is stated as ‘oldest art and
newest science’' by —

(a) Mritunjoy Banerjee (b) Rulf. C. Davis
(¢) Ratan Tata (d) Dr. C.S. Mayer

TTRMATS A 21 6 F8www Rerw' Rra

SR I —

(a) THWNIFH  (b) e, B, (o

(c) TSI (d) ©. B @3 | ]
19. Administration is a thinking function of -

—— management :

(a) lower level (b) top level

(c) middle level  (d) none of these. @

A T IR AT fEwmfy A

Frafalfi—

(a)ffwwa (b) ®wwz

(c) Tga¥iwx (d) o o [

20. Co-ordination is the :
(a) essence of management

(b) function of management
(c) principles of management

(d)none of these. EJ
AR E—

(2) TR ARG (b) TR Fe

(c) TRt A (d) O TR ||

i21. Meaning of management is ‘wider than
administration’ - Who opines it ?

(@) Oliver Sheldon (b) E.F.L. Breach

(c) Henry Fayol (d) G.R. Terry. @
‘YRARAAT T A o o — SRD =
FOATRA ?
(a)wrem CereTew
(c) cz=fa coer

(b) Tow.end
(d) =m0 D

722. The activity of determining future course

N 261

of action on the basis of past experience
is known as:
(a) Directing (b) Planning
(c) Control (d) Co-ordination. b _
wdie wftwrer as e 2t SRawes wferan
fRufas @ a0 —
() fATfemrs (b) R

_(c) fRwe (d) TR TN AT |

23. The determination of integrated
programme and method regarding where,
when, and how an activity to be done in
future is known as:

(a) Planning (b) Control
(c) Co-ordination (d) None of these. a'
SIRATE (RN, I T2 IO (AT G Fow{jiim

IR G1 TE TS 1w 6 st e
-

(a) #fewmr (b) fRage

(¢) e

(d) 9 @A J

24, According to Henri Fayol, functions of
management are :

(a)5(b) ‘ 6
(c) 9 (d) 14. a
(TR O TS RiIofeTa Tk e —
@5 (b) 6%
(c) oft (d) 14

25. The weapons of fulfilment of obiecti;é;
of a firmis :

(a) organisation  (b) planning
(c) management (d) none of these. ¢

@b et Sy spamer wfbar T —
(a)Aearom (b) =i
(c) Tz (d) U CRITADR AW |

26. Management is a :
(a) dynamic science
(b) static science
(c) both of (a) and (b)
(d) none of these. a
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A TE G0 —
(a) *fST= Rwim  (b) Pafefer e
(€) (a) R (b) TR (d) U ATADRAT| | |
te test function of the management s :
(a)Directing (b) Controlling )
(c) Planning (d) Organisation. |c |
IR ST G TH—
(@) (b) o -
(c) sttt (d) worom| [ ]

‘tanagement is the process of getting
‘s done threugh others’ - Who opines

(a)Henry Fayol (b) Lawrence A. Appley
(c) George.R.Terry (d) None of them. \pJ

TR T8 WA T F1w sR0w (wewm
e — R IR = IR

@R @@ (o) wTaw. <.y
©) T SROR (o) eRrm @S |

' hagement s the art of knowing exactly

=L yait Want men to do and then seeing
1 they do i in the best and cheapest
vsy -~ Who opines it

(@) F.W. Taylor (b) George. R. Terry
(c) P.F. Drucker (d) None of them. ‘—ﬂ

TR 251 O G ! TR AR TS
o 91 1T 18 3¢ e o7 T AR, g

TREET ToAR ST I I 2 @2 BRB
AT 7 —

(Q)9TTRT GAR () TEE, GR

(c) PieTgRz (4 @R EETE, |

fotling function of the management
(a) first function  (b) last function
(c) second function(d) fifth function.

o

FRRNAIR e srafent ze—
(a)2 ¥ B (b) CF Frafea)
(c) fedmamfed (o) sgwaratE | |

|
[
r

31,

32.

33.

34.

35.
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Supervisor is a part of :
(a) Top management

(b) Middle management
(c) Lower management

(d) Cost function.

LEL R U 7 e —

() Tw TR () W TGRS
(c) s (o) efrmmanted [ ]
Which Is not the function of management ?

(a) Planning (b) Sponsorship
(c) Organisation (d) Directing. @

[c]

(D IR TG T8 ¢
(a) ifsesmt (b) Pl
(c) e (d) Fefem []

Managing Director belongs to the
level of management :

(@) Top (b) Middle

(c) Lower (d) None of these. @
R[5/ AT RN AT W SRR
m_

(@) T (b) gy

(c) s (d) <o R [

Production manager belongs to the ——
— level of management

(@) Top (b) Middle

(c) Lower (d) None of these. @
BT IR IR v
SRR FII—

(@) T® (b) 7y

(c) fo= (@) v v [
Foreman belongs to the level of
management:

(a) Top (b) Middle

(c) Lower

(d) None of these.
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38.
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36 Which of the following tunction is con-

cerned with recruitment and selection of
employees?

(8) Planning
(c) Organisation

(b) Controlling
(d) All of them.

(@) =tfRww (b) formge
(c) Fefow (@) ammsFR [

Policy formulation is the function of ——
— level of management :

(a) top (b) middle

(c) lower (d) all of them.
SIS Tofz 731 IR ———— waw
T —

(a) T (b) g

(c) = () oA ]

Which of the following function is related
deeply with authority ?

(a) Responsibility (b) Directing
(c) Motivation (d) Controlling.

(2]

AT
(a)nifirg (b) FTfem=
(c) ST (d) Frmget L]

Grang Plank is related to :
(a) Planning (b) Communication
(c) Motivation (d) Incentive Syste@

TS 2% 3t SEAS! FI 2

(a) W= (b) cmmmﬂw

(c) ST (d) ecFARERTPl [ |
Authority flow from level of man-
agement :

(a) top (b) middle

(c) lower (d) none of these. E\

FEY SIS Z7 JIRAAAT —— TR (AIF—
(a) T® (b) ™ B
(c) P (d) o AR ]

=

41. The principles of management is univer-

42,

43.

44,

sal because it has the features of :
(a) transferrability

(b) applicability

(c) both of (a) and (b)

(d) none of these.

(b) ACAETS=
(©) (a) 9= (b) Tewy
(d) IT7a AR | |

The argument against universality of man-
agement are :

(a)Difference in objectives
(b)Cultural oriented

(c) Difficulty in application
(d)All of these.

JIRMAAS FEEA 7o Rorrs L 71—
(e fore  (b) FEfs Rz
(C) SR AT (d) v TSR | B

Managerial task start from planning and
end with :
(@) Motivation

(c) Directing

|d|

(b) Controlling
(d) Co-ordination. b’

FRRP ST A 2 A (A0F R (7
m—

(a) wEem (o) FeEa

(c) frrhemica (d) FTETAICA |
Important managerial task include :
(a) operational planning

(b) tactical planning
(c) strategic planning

(d)all of the these. L d
FARPITAR TR Free)fe T —

(a) I ARFEA (D) Pt AT
() oo ARewm(d) aTRRRR I

b i AT
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45 Which of the tollowing is not managerial

(a)organising

(b)resource allocation
(c) observation power

(d)task assignment.

Jer @D TR I WL
(@ w (b) F=m IV
(c) T W (d) I AT L]

ytant manag cial skills are ¢

(@) planning skill (b) organising skill
(c) directing skill (d) all of these.
TTETTNS] TR Twrsifer T —
(@) TR WS (b) FAASTAR FHS
(c) FRTHmITTR vt (d) TR AR | ﬂ

Vot ot the following is not managerial

skl
(@) supervision skill

(b) quality control
(c) co-ordinating skill

(d)working knowledge skill.

d |

L€
AE7 @I AT TSt T
(a) ¥ e
(b)ejetere fazget
(¢) FATAR Fwe
\s-\”‘/ﬁ) ‘,(d)mw%umrmm D

L8 Technical skills mean :
(a) knowledge of proficiency

(b) ability to use information
(c) to get best job from the peopie

(d)none of these.

YETS T IS FRIT—
(a)fRTT @@=

(DS JRZ FAR FIS!

(c) R T (T AP 3 ey
(d) TR RITATDIR 74 |

Human skills mean :
(a)knowledge of proficiency

=y
[{a]
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(b) ability to work well with other people
(c) presentation skill

(d) none of these.

AR TS IS @RT—
(a) RrTTww

(b) 0 ¥ At (AR AT AFTH AT I 31
(c) Tormiior wms
(d)ITHR (RITABR T | D
Conceptual skills mean :

(a) ability to mix with other people

(b) ability to access
(c) abilities to use information to solve the

problem
]

(d) none of these.
YRS TS| IS RE—
()R AT ATt FJT S
(b) ST FAT HIS!
(c) ! FAATA T JIZX
(0T (LA 4 |

51. Effective skills help to :

(a) maintaining performance standard
(b) implementation of improvements

(c) focus on project management
(d)all of these.

IS el AT FI—

(a) I T IS

(b) ST STA A

(c) &3 JIAoIT 2w oA
(d)<TTa= e |
Time-management skills :

(@) allow to organise

(b) delegate routine work

(c) assign specific time to attend telephone
call

(d)all of these.

I PR TS —

(@) A Z(S SafS oo

(b) STSTET T B wefel FTA

]

B

(d]

[]

52.

Cl
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(c) (O et aar wrey fAfA® 7 s
()T AR | ]

pa Management is needed for-
~ (a) all types of organization

(b) all size of organization
(c) all organizational evel

(d)all of these. @
AR ATAG TH—

()X EACT RIS (D) I HRIITIR FRHETH
(c) O I (d) TRFFR [ ]

{84 Management is said to be the ——— of
" the business
(@) Soul (b) Brain
(c) Body (d) Nervous System@
JIRAFE & T IIFANIT—
(a)sit b) %
(c) R (d) T ]

¢854 In what category does management fall?
(a) Emerging profession

(b) Old profession
(c) Old profession in new style

(d)Semi-profession. E}
A o 3 I uifeirs sitae

(a)erIS Comit (b) RIS Copt

(C) #J3TSH (otelt TG oA(d) St Copelt | ]

756: Top management is concerned about:
(a) preparation of budget

(b) preparation of planning
(c) decision making

(d)all of these. d]
Tt I FHSH AF—

(@)D SFTSA T (b) <RI &gS I &=
(c) Prersemue e (d) awaReFR | ]

'57. Which of following is not the task of top
" level of managemeni-

(@) Tactical Planning

18t Semester MCQ 018

.

MmO N S A% Ll

59.

'60.

61.
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(b) Budgeting
(c) Routine Maintenance

(d) All of these.

R @D AT P& T2

(a) CRrmaIs AW b) B &FS FA
(c) TR T (d) U AR
Principles of management are not--

(a) Universal (b) Right
(d) Behavioural. b

S

(c) Flexible

oo A~

(a) TEEAA (b) o=

(c) ARaETTA  (d) TEIATS|

Which of the following is the esse/ic
management?

(@) Planning (b) Staffing

(c) Control (d) Co-ordination. d
o @D IR ARG ?

(a) =it (b) T =Tt

(c) et (d) TR |

Management plans and forecasts about
the—

(a) Present (b) Past

(c) Future (d) None of these. ¢
AR AT G2 ST I

R HJ—

(a) T b) WS

(c) sRwe (d) R AR

Management functions starts with plar-

ning and end with of the activi-
ties.

(a) Control (b) Motivation

(c) Staffing (d) Co-ordination. a
IR IS 7 W AR A 9RO
2 AR A |

(a) formge (b) SEERN

(c) FMoto@e  (d) TP |

|
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Choose the correct alternative:

Mission MCQ. B.CoM. 1ST SEMESTER

s T qF AR Aoz |
(a) e, e

1. Which are not the feature of management? (b) ifaawat, Aesrow
() Purposiveness (il) Individual activity (c) F§Y, Ay
(i) University (iv) A private process
(8 (hand (i)  (b) (ii) and (iv) () e, ecrer O
() (i) and (ii) (d) (iil) and (iv). 05, — !8 a means achleving pre-determins
VN D RN LBy 7w ¢ (a) Management, goal
(i) BOWRNS (i) 9T FRACEB (b) Administration, control
(iii) FEERTS! (iv) 9= e o (c) Control, Co-ordination
(a) (I) a2 (lll) (b) (il) aGR (IV) (d) CO'OrdlnBtion, goal. E
(©) (i) 9 (ii) (@) (i) @R (iv). —— 21 3l - —— A o |
2. Management functions start with—— and (a) A, TTHel(b) e, forarget
end with — of the activities: (c) ﬁmq’ RCAEI(d) AT, MD
(@) Planning, Motivation
(b) Planning, Control 6. V.\:'hlchf of the followir;gs are not the func-
(c) Control, Planning tian o m.anagement.
(d) Control, Co-ordination _— (i) Planning and forecasting
' on. 1B (i) Unity of command
JIRIAR IS G T 93 Y 32 (iii) Directing
o W —— IfaE (iv) Unity of direction.
el (8 (i) and (v) () (i) and (ii)
(a) oW, Segeeten () (i) and (i) (@) ()and(v).  [b]
(b) ifwwmt, frmga
(c) g, oifarewe frefifRe comafer armettsm wre e
(d) fwge, ) ] 2“) TRt e o
) o b) WITHTAR Gl
3. —— is getting things done by others i
—— activities: yofersin (c) o
(@) Administration, Selling () FTfoTs ez
(b) Management, group (@) (i) @R (iv)  (b) (i) @R (iii)
(c) Management, individual (©) (i) @ i) (&) ()R Gv). [ ]
(d) Administration, invisible. Fb 7. Which of the followings are not the prin-
— T g g2 = oER ciples of Management?
7] TR (HeT T (i) Scaler chain (i) Esprit de crops
o (iiiy Control (iv) Motivation.
(@) o, T (b) TR, o (@ ()and (i)  (b) (ii) and (iv)
(c) IR, GFF (d) S, Sy | D (c) (i) and (i) (d) (i) and (iv). E
4. and —— are complementary to each frsfafRe e ammism RS wme
other: () TEER W (i) R T

(@) Management, Administration )
(b) Planning, Organisation (i m‘f ™) N 'cn.l
(c) Authority, Responsibility @ () @R (i) (o) (i) & (v)
(d) Control, Co-ordination. E (c) (i) @R (ii) (d) (i) @R (iv). D
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m Management is both — and —.
(a) Art, Science

(b) Art, Commerce
(c) Commerce, Profession

(d) Science, Service.

FINAT T @R Terz |
(@) ¥, Rei (b)) T, FafA
() T, ;. (@) fam, R[]

8 Which of the following is not the level of
“** management?
(a) Top level and Medium Level ,

(b) Top level and Lower Level ‘
(c) Medium Level and Lower Level

(d) Foreman level and Grass route Ieve@

e @D IR T T e
(a) THITGR TG T
(b) TwHTF G fATBT
(c) Wy T e e o

(d) TN TR IR G M

107 Argumentin tavour of universality of man- "

= agement are:
(a) Transferability

(b) Difference in philosophy
(c) Management as a process

(d) Applicability in all area.
FERIARR FEGATER AT IRy 21—
(a) TIEICIAT
(b) s R ey
(c) TERAeI ¢ e
(d) TR CHCE AN ey |
{38 Management task are:

(a) Operational Planning
(b) Tactical Planning

[®]

[

(c) Storing

(d) Task assignment. [c]
LERAFTHT P, TA—

(a) TS “Afew (b) erfgaTs S
() EreaR () I fokwE [

i13
|

14.

12

15.
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«“Management is called an inexact sci-
ence” because :

(a) Itisa social science .
(b) It does not have any principles
(c) It does not posses all the characteristic

of a pure science
(d) It includes artistic approach. (a]

|
e g3 syl e FRe—
(a) «fb @3 e e
(b) @& ! A (R
(©) a7 R IR (I (BT R
(d) P o A TTEE |

. Management is stated as ‘oldest art and

newest science’ by -

(a) Mritunjoy Banerjee (b) Rulf. C. Davis
(c) Ratan Tata  (d) Dr. C.S. Mayers[a]
RIS 2iSies %=1 @ Ao R e
wfefEs FaTe—

(a) TUTTRE () AT, B cefen

(c) TS Bo1 (d) ©. B @R el
‘Managementis the process of getting things done
through others’ - Who opinesit?

(a) Henry Fayol (b) Lawrence A. Appley
(c) George.R.Terry (d) None of them. b
Ao 77 SRS TTH e IR (FSTH
e — @2 TR (@ FCITRA ?

(@) R @Ea  (b) FIW. Q.

() T WRAR  (d) TRB@ETI |
‘Management is the art of knowing exactly
what you want men to do and then seeing
that they do it in the best and cheapest
way’ — Who opines it.

(a)F.W. Taylor (b) George. R. Terry
(c) P.F. Drucker (d) None of them. a

FrERe 78 G G e TR ALY TS
B R FITE 516 R A (74 T T IF, I
SN BoAm S I waw R IR F
FATH 1 —

(2) 9% ©fFT =T
() Prazgem

(b) TEIR. (5
(d) SRR G 7T | 4
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