
A) Management 

(a) Two (b) Three 
A.Mukip6 cholce type questlons Markds 1/2 

Choose the correct alternatlve: (c) Four (d) Five. 

Management is getting things done by oth- 

ers in: () 3 
(d) 5 fd 

a) 2 id 
(a) individual activity (c) 4 f 
(6) group activities 
(c) both of (a) and (6) 5. Management is: 

(d) none of these. (a) Science (b) Art 

(c) Science and Art(d) None of these. c 

(a) A (b) MTRPTA 

(c) (a) t (b) Te (d) gA AIADR 7 (a) (b) 

(c) Rer7 (d) 7CPT-ATOR ATI 
2. Management is a: 

(a) Invisible power 6. Objectives of management inciude 

(b) Visible power 
(c) Organisational power 

(a) Firm's objective(b) Personal objective 

(c) Social objective(d) All of these. d 
(d) Economic power. 

(a) eifoorT UTPU (b) TGTG GTP 

(a)of (b) TT (c) TAT TTU 

(c) Itrofe ()etfos f 7. How, the principles of management, has 

formulated? Which of the following is not a function 

of management? (a) At the laboratory 

(a) Planning (b) Staffing 

(c) Co-operation (d) Control.
(b) From the experience of manager 
(c) From the laboratory 

(d) To cope up with the change of technol 

0gy. b 

(a) 
(c) RTÍUT 

(6)to 
(d) ATI 

(a) 11TtaTE 
How many levels are there In manage- 

ment? 
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(c) 1ita (eo (a) fefa (b) a 

(c) (a) t (b) TeT (d) DR*| 
8. The important decision of business has 

taken by: 
(a)management 

13. Authority and Responsibility are -to 
each other: 

(b) administration (a) supplementary (b) complementary 

(c)organisation (d) trade union (c) contradictory (d) inconsistent. 
a 

(a)arae1t- (b) aMPA (ayae (b) 

(c) RATT 
14. "Management is called an inexact sci- 

(c) *1da (c) (d)7T 
9. Management is 

(a)an applied science ence" because: 

(a) It is a social science 
(6) It does not have any principles 
(c) It does not posses all the characterlstic 

of a pure sclence 

(b)a principle science 
(c) a pure science 

(da social science. 

(d) It includes artistic approach. 

10. The Letter 'D' of the word 'PODSCORB 
stands for 
(a) Directing (b) Delegation 
(c) Department (d) Decentralisation a 
PODSCORB' «1 'D' T9d ANTH 

15. For co-ordination ---- is needed: 

(a) control (a) hMMT (b) co-operation (b) nf 
(d) RrA (c) frs1 (c) non-co-operation(d) none of these. b 

11. The main function of management is: 
(a)staffing (b) planning (a) f (6) RTATÍtOT 
(c) organisation (d) directing. (c)7ffteT (d) sT CTAIDR 

16. Which kinds of group are seen in man- 
agement 

(b) T 
(d) AufI 

(a) Household (6) Political 
(c) Professional (d) All of these. 

(c) Rd7 

12. The principles of management should be 

(a) fixed (a)t (6) HTtafo 
(b) flexible 
(c) both of (a) and (b) 

(d)none of these. 

(c) cTe 

17. Managing Director belongs to the level of management b 
(a) Top (b) Middle 
(c) Lower (d) None of these. a 
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of action on the basis of past experience 
is known as: 

(a) Directing (b) Planning 
(a)s 

(c) Control (d) Co-ordination. b 
(c) A 

18. Management is stated as 'oldest art and 
newest science' by- 

(a) Mritunjoy Banerjee (b) Rulf. C. Davis (a)ohHIR (b) 

(c)Ratan Tata (d) Dr. C.S. Mayers a () f (d) THV 7KTT| 
23. The determination of integrated 

programme and method regarding where, 

when, and how an activity to be done in 
(a)9UAT(6) 37P, M. Cufs 

(d).4 Ta 
future is known asS: 

(a) Planning (b) Control 
19. Administration is a thinking function of (c) Co-ordination (d) None of these. a 

management: 
(a) lower level (6) top level 
(c) middle level (d) none of these. b 

(a) T (b) fRT 
(c) 7taT (a) 

(c) T 
20. Co-ordination is the 

(a) essence of management 
(b) function of management 
(c) principles of management 

(6) U5UR 
24. According to Henri Fayol, functions of 

management are: 
(a)5(b) 

d) GCR CITATbiR 

(c)9 (d) 14 

(d)none of these. (a)5 f (b) 6 a 

(c) 9 f (d) 14 1 

25. The weapons of fulfilment of objectives 
of a firmis 
(a) organisation (b) planning 

21 Meaning of management is 'wider than 
administration' Who opines it ? 
(a) Oliver Sheldon (b) E.F.L. Breach 

(c) Henry Fayol 

(c) management (d) none of these. C 

(d) G.R. Tery. (a)tba (b) 31 
(c) J1AT (d) gwR CTAIDR 

PTAUR? 26. Management isa: 

(a )oTeT CTTY 

(c) C 

a) dynamic science 
(b) static science 
(c) both of (a) and (b) 

(b) 47475 
(d) fT.CbRI 

22 The activity of determining future course (d) none of these. a 
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31. Supervisor is a part of 
(a) Top management (a) fin f 

(c) (a) (b) Tu (d) AqE ITATDR AI 
2i. te: fin si function of the nanagement is: 

(b) efoi frenta 
(b) Middle management 
(c) Lower management 

(d) Cost function. C (a)Directing (b) Controlling 
(c) Planning (d) Organisation. 

(a) u5 3I 

(c) A TTRIAT 
(a)TohiT (b) 32. Which is not the function of management ? 
(c) (d) ti 

28 Management is the process of getting 
irngs done threugh others' -Who opines 

(a) Planning (b) Sponsorship 
(c) Organisation (d) Directing. 

(a)Henry Fayol (b) Lawrence A. Appley (a)ReT (6) oToT 
c) George. R. Terry (d) None of them. b (c) 7 

33. Managing Director belongs to the 
level of management 

(a)cTs CPR (6) TTAi. 4. JC (a) Top (b) Middle 

(c)75 TR CDf c) Lower (d) None of these. a 

Rhmagenent is the ari of knowing exactly 
i2i yau want men to do and then seeing 

tai they do i in the best and cheapest 
way- Who opines it. (a)5 (b) 

(a) F.W. Taylor (c) (d) T IADR (b) George. R. Terry 
c) P.F. Drucker (d) None of them. 34. Production manager belongs to the 

- level of management a 
(a) Top (b) Middle 
(c) Lower (d) None of these. |b 

(a)a.u oTR (6)7,7. CD (a) (b) (c) f9 
(c) 

rolling function of the management 35. Foreman belongs to the- level of 
management: 

(a) first function (b) last function 

(c) second function(d) fifth function. 
(a) Top (b) Middle 

b c) Lower (d) None of these. c 

(a yarem rf (b) C 
(d)ga arfa a)5 (b) 

(c) (d) 7 CITADR AI| 

12 
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36. Which of the following function is con- 
cerned with recruitment and selection of 

41. The principles of management is univer 
sal because it has the features of : 

employees? 
(a) Planning 

(a) transferrability 
(b) Controlling 

(c) Organisation (d) All of them. 
(b) applicability 
(c) both of (a) and (b) d 
(d) none of these. 

(a) A 
(c) RT (a) 8ICISTOT 

37. Policy formulation is the function of 
- level of management 

(b) etaryo 

(c) (a) (6) TE (a) top (b) middle 

(c) lower (d) all of them. 
42. The argument against universality of man- 

agement are: 
(a)Difference in objectives 

(a)s (6) (b)Cultural oriented 
(c) Difficulty in application (c) f 
(d)All of these. d 38. Which of the following function is related 

deeply with authority? 
(a) Responsibility (b) Directing 

(b)7 fSAU (c) Motivation (d) Controlling. 

43. Managerial task start from planning and 

end with: 
(a)wr (b) fAuf (a) Motivation (b) Controlling 

(d) (c) Directing (d) Co-ordination. b 

39 Grang Plank is related to 

(a) Planning 
(c) Motivation 

(b) Communication 

(d) Incentive System.b 
(b) fAATT (a)0IN 

() fAtHMHTA (d) TARTTAI 

(d) attere 
44. Important managerial task include 

(a) operational planning (c) 
level of man- (b) tactical planning 

(c) strategic planning 
40 Authority flow from 

agement 

(a) top (6) middle (d)all of the these. 

(c)lower (d) none of these.a 

- CRT (a) r fe() TSTE of 
(a) s 

(c) f 

(b) T 
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(b) ability to work well with other paeople 

(c)presentatlon skill 
(d) none of these. 

45 Which of the tollowing is not managerlal 
task 

(a)organising 
(b)resource allocation 

(c) observation power 
(a) farT 

(d)htask assignment. 

(c)o1TOT 
(a)tid 

(c)t (d) TArAI 50. Conceptual skills mean: 
46 inmy tant manay ial skills are 

(a) planning skill (b) organising skill 
(a) ability to mix with other people 

(b) ability to access 
(c) abilities to use information to solve the 

problem 
(c) directing skill (d) all of these. d 

(d) none of these. 

(c) AcRTTAA ET (d) SA 
17. W.h of the toilowing is not managerial (a )WTUA MTCN AATATI T 

SKiil 

(a) supervision skill 
(b) quality control 
(c) co-ordinating skill (d)4TA TAIDR| 

51. Effective skills help to (d)working knowledge skil. 
(a) maintaining perfomance standard 

(b) implementation of improvements 
(c) focus on project management 

(b)99T faA (d)all of these. 

(c) AKCATTA TPO 
1612-4 

48 Technical skilis mean: 
(a) knowledge of proficiency 

(b) ability to use information 
(c) to get best job from the people 

(dnone of these. 52. Time-management skills 
a 

(a) allow to organise 

(6) delegate routine work 
(c) assign specific time to attend telephone 

call 
(a t 

(d)all of theese. d 
(d) 9T7 IAIDR I 

49 Human skills mean: 

(a)knowledge of proficiency 
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(b) Budgeting 
(c) Routine Maintenance 

(d) All of these. 

Management is needed for- 53 
(a) all types of organization 

(a) MTEof b) TT RYE b) all size of organization 

(o) all organizational evel 

58. Principles of management are not- 

(a) Universal 

(d)all of these. 

(b) Right 
(d) Behavioural. b 

(c) Flexible 
(a) RARDTA (6) 7 ITTDTA 

(c) btA TAETS (d) TAR AR 

54 Management is said to be the- 

the business 
(a)7rT 

(c)fo 

(b) f 
(d)619 

- of 

L 
(a) Soul (b) Brain 

59. Which of the following is the esseice of 

management? 

(a) Planning 

(c) Body (d) Nervous System 

(b) Staffing 
(d) Co-ordination. 

(a )THT b) 4T (c) Control 

(c) R 

55 In what cat 

(a)Emerging profession 
(b) Old profession 

(c) Old profession in new style 

gory does management fall? (a) 

60. Management plans and forecasts about 

the 
(d)Semi-profession. (a) Present (b) Past 

(c) Future (d) None of these. 

(aJercefte cotMT (6) TOA COT 

56 Top management is concerned about: 

(a) preparation of budget 

(b) preparation of planning
(c) decision making 

(a) ToTA b) 

(d) TRCHIBRI 
61 Management functions starts with plar 

ning and end with-

ties. 
of the activi 

(d)all of these. d 
(a) Control (6) Motivation 

(c) Statfing (d) Co-ordination. a 

57 Which of following is not the task of top 

level of management- (b) 
(a) Tactical Planning 

(c) (d) 7NTA I| 

1st Semester MCQ 018 
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B Mutiple cholco ypo Queetons 
Choose the correct alternatlve: 

R- 

(a) TAT, CPHM 
(b) RAI, AITD 1. Which are not the feature of mane ent? 

() Purposiveness (ii) Individual activity 
(ii) University 
(a) (i) and (ii) 

(c) () and () 

(c), 
(d) fAHT, AKTATAI 

(iv) A private proce8s 
(b) (i) and (v) 

(d) (Hi) and (v). - is a means achleving pre-determins 

a) Management, goal 
(b) Administration, control 
(c) Control, Co-ordination 

(a) i) TR (ii) (d) Co-ordination, goal. (b) (i) 9R (iv) 

(d) (ii) R (iv). (c) ) R (i) 

2. Management functions start with (a) TRt, TO(D) *-17A, fAAT 
(c) R1, KTRTST-I|( d) 7KATTA, GTRO| 

- and 

end with- of the activities: 

(a) Planning, Motivation 
(b) Planning, Control 
(c) Control, Planning 

6. Which of the followings are not the func 
tion of management? 

() Planning and forecasting 

() Unity oft command 
(ii) Directing 
(iv) Unity of direction. 
(a) (ii) and (iv) 

(c) (i) and (ii) 

(d) Control, Co-ordination. b 

() () and (ii) 

(d) () and (iv). 
(a) T, TERTt 
(b) I, fANE 
(c) 1, fA 

b 

(d) A1, TANIHI I (a) 1T R 
3 is getting things done by others in 

activities: (c) Rura 

(d) fAtft- | (a) Administration, Selling 
(b) Management, group 
() Management, individual 

(a) (i) RR (iv) (b) () R (i) 

(c) () R (i) (d) () 3 (iv). 
(d) Administration, invisible. 

7. Which of the followings are not the prin-
ciples of Management? 

(a) , SSP (b) J1A1, T 

(c)T71AT, 9 (d) PA, TTUI 

Scaler chain 
(i) Control 
(a) () and (ii) 

(o) () and (i) 

(ii) Esprit de crops 
(iv) Motivation. 
(6) (i) and (iv) 

(d) (i) and (v). 

4. and are complementary to each 
other: 

(a) Management, Administration 
(i) fART 
(a) ) R (i) () () R (iV) 

(iv) eRT (b) Planning, Organisation 
(c) Authority, Responsibility 
(d) Control, Co-ordination. (c) (0) R (i) (d) (i) at (iv). 
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Management is both and 

(a) Art, Science 

(b) Art, Commerce 
(c) Commerce, Profession 

12. "Management is called an inexact sci- 

ence" because: 

(a) It is a social science 

(b) It does not have any principles 

(c) It does not posses all the characteristic 

of a pure science 
(d) Science, Service. 

(d) It includes artistic approach. a 
NR 

(a) , fea 

(c), CT (d) Re, AI 

9 Which of the following is not the level of 

management? 

(a) Top level and Medium Level 

(b) Top level and Lower Level 

(c) Medium Level and Lower Level 

(d) Foreman level and Grass route level.d 

13. Management is stated as 'oldest art and 

newest science' by 

(a) Mritunjoy Benerjee (b) Rulf. C. Davis 

(c) Ratan Tata (d) Dr. C.S. Mayers, a 

(b)37 4RAT 
(a) 9JAT(b) 7,A. CUe 
(c) 0 Do (d) .7 ATITPI 

10 Argument in favour of universality of man- 

agement are: 

(a) Transferability 
(b) Difference in philosophy 
(c) Management as a process 

(d) Applicability in all area. 

14. 'Management is the process of getting things done 

through others'-Who opines it ? 

(a) Henry Fayol 
(c) George. R. Terry (d) None of them. b 

(b) Lawrence A. Appley 

(b) TC3. 4. JICE 

(a) ReRTAISUET (d) TCT TAI 
15. 'Management is the art of knowing exactly 

what you want men to do and then seeing 
that they do it in the best and cheapest 

way'- Who opines it. 

(a)F.W. Taylor 

(c) P.F. Drucker (d) None of them. 

K1Management task are: 

(a) Operational Planning 

(b) Tactical Planning 
(c) Storing 

(b) George. R. Terry 

a 

(d) Task assignment. 

(a) 19T5 (b) egte «fPrr (a a7.uT BITR 

(c) MgR 

(b) A. Cf 

(o) TT1 
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