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6.1.1 -The governance of the institution is reflective of and in tune with the vision and 

mission of the institution  

Vision: No Procrastination No Prevarication No Petulance only steering to excellence.  

Mission: Centrifugal Meritocracy by Centripetal Proficiency propelled by Hub and Spoke Management 

Nature of Governance: 

Schematic harvesting of a meritocratic Learning Management System by functional involvement of 

Learners as tenderers and Faculties both as motivators and facilitators are the spoke fulcrum converging 

to Intra Institutional Centripetal Hub Management Governance of Curricular Management: Mentor-

Mentee Coupling: Obtaining Student feedback under stipulated Criteria is the key objective. Particular 

emphasis is being placed to assess the prevailing status of access to the differential provision of 

Institutional opportunities by the students. Particular needs of economically and socially backward 

categories of students are being addressed under this purpose. Feedback is regularly communicated to 

HoDs. HoDs Committee: Regular interface Meeting with College Authority with them discerns curricular 

management driving necessities for each subject along with amelioration. Subsequent evaluation of these 

by all Faculties as Members of the Academic Sub Committee provides transparent governance followed 

by the Finance Sub Committee and Governing Body with representatives of Faculties to consolidate 

finalization. Holistic e-governance: Operationalization of Curricular Management on IT Platform along 

with digitized corridors of accounting and e-procurement is the functional fulcrum with consistent 

amelioration. 

 


