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6.4.3 - Institutional strategies for mobilization of funds and the optimal
utilization of resources

The college follows a well-organized and integrated approach to resource mobilization. The Principal,
in consultation with all the Heads of Departments and the members of the College Development
Committee, made a preliminary estimate of the resources required to manage the various academic
and administrative aspects. Based on that calculation, the Finance Committee prepared a budget. After
final approval of the Budget from the Governing Body, the Principal made proposals with the members
of various subcommittees and submitted them to the UGC, MHRD, RUSA, or the Government of West
Bengal. Financial assistance is also sought from private Agencies. A transparent institutional strategy is
followed in the college for the best use of resources. The College has a well-organized Governing Body.
In this statutory Body, all the policies for conducting educational and administrative activities of the
college are formulated. In order to bring transparency in the optimal utilization of the financial
resources of the College, the Finance Committee under the Governing Body prepares the budget and
gives preliminary approval after scrutinizing all the transactions. The Governing Body reviews the
recommendations of the finance committee and gives the final clearance. The Principal is the Drawing

and Disbursement Officer.



